NERC June, 2025 Board Meeting Minutes: 6/12/25 6:30 — 7:30 pm

Zoom meeting ID: 848 7972 9080 Passcode:207742 Next meeting: 9/11/25 6:30 pm No July/August meetings
In attendance: Dave J, Tyler, Leslie, Kathy & Randy

> May board meeting minutes not uploaded to website? Sent to Joseph May 14™". Will resend with June minutes.

> Membership (Kathy) 193+ as of 6/10/25

>Finance (Don) $12,346, $11,675 May meeting. Invoiced GCXC $700 for Grand Prix (5300 CY24 & $400 CY25). Not Paid as
of May 2. Still outstanding?

How much came in for Scholarship donations in May (Joseph): $2,571!
> Grand Prix

-CY25 plan. 18 races posted on website on 6/10. Northern Ohio half to be added. Race directors need to confirm
$100 payment and must be paid within the week after the event? $800 already received for the CY25 races.
Johnnys’ Run paid on May 2",

> Christmas pub party in January 2026 with Grand Prix awards. The Beerhead pub is closed. Peggy is looking at a couple of
other options. No run, so members can get a little dressed up. Jeremy V as DJ?

> Scholarship committee members are Julie W, Don & Carol K. Looking at $4,000+ total, which includes the $1,000 from
GCXC. 27 applicants. NERC picnic / scholarship presentation will be on Monday, July 14that Chagrin River Park. Shelter
reserved. Coordination of food needs to happen.

Other Events:

- Pub runs — the second Tuesday of the month through October, 6 pm at a new location. Christmas Pub run in
downtown Willoughby date TBD.

- Saturday CGR. Little Mountain Creamery has enthusiastically accepted us. Looks like it will be a great symbiotic
relationship!

- MNGR runs will be transitioned from Donna to Victoria and Olga. Still need to update website.
- Track workouts began Wednesday, April 23™ at the Kirtland High School track and are going well.
> Other items??

- New merchandise store (Seasonal Sporting Goods). Rolled out in June. Over $1,100 (54 items) purchased.
Merchandise should be ready for pick p at the picnic on July 14,

-Stretch Zone & Bicycle Hub discounts posted to the website.



