NERC April, 2025 Board Meeting: 4/10/256:30 — 7:40 pm
Zoom meeting ID: 848 7972 9080 Passcode:207742 Next meeting: 5/8/25 6:30 pm
In attendance: Dave J, Don P, Tyler, Kathy, Randy, Leslee
> March meeting minutes- uploaded to website
> Membership (Kathy) 167+ as of 4/8/25, 252 December meeting, 203 last year April meeting
-Time to remove unpaid members from private FB group
>Finance (Don) $10,960, $11,008 March meeting. Invoiced GCXC $700 for Grand Prix ($300 CY24 & $400 CY25)
> Grand Prix
-CY24 awardsto be presented at April 29" pub run at 6 pm at the Beerhead bar (already posted on FB on 4/8). 1,200

-CY25 plan. 18 races posted on FB on 3/26. Donut 5K was first race on Sunday and Tyler won it! Next up West End Y
on May 4. Race directors need to confirm $100 payment and must be paid within the week after the event? $X00 already
received for the CY25 races. $700 received for CY25 races.

> Christmas party in January 2026? Any update on interest / survey (Joseph?) May be member funded due to budget. No
update. Unless we have a committee to organize it, we will not have it. We will most likely have a Christmas pub run again
in downtown Willoughby in mid December. Hopefully, a little warmer than last year.

> Scholarship committee members are Julie W, Don & Carol K. Looking at $2,000, which includes the $1,000 from GCXC.
Applications due first week in May. NERC picnic / scholarship presentation will be on Monday, July 14tat Chagrin River
Park. Leslee to reserve shelter.

Other Events:
-Omlet Run — Will not have it this year as Grand Prix, track and other weekly runs are the priorities.

-Pub runs— Tuesday, April 29" with Grand Prix awards. Thereafter, the first Tuesday of the month through October,
6 pm at the Beer Head bar. Christmas PUB run in downtown Willoughby date TBD.

- Saturday CGR. Little Mountain Creamery has enthusiastically accepted us. Looks like it will be a great symbiotic
relationship!

- Monday CGR runs will be transitions from Donna. Tyler will help out and we have someone identified that may
want to help. Also, discussed going to another park at least once a month to change it up a bit.

- Track workouts set to begin Wednesday, April 23™ at the Kirtland High School track (posted on FB on 4/8).
> Other items??
-NERC Logo — new logo approved by membership.

- New merchandise store (with new logo). Discussed going with a local vendor (Seasonal Sporting Goods). Randy to

follow up.
-Stretch Zone — may have just opened this week. Randy to follow up on membership discounts.

-Bicycle Hub discount 5% - need to add to website



