
November 10, 2023 NERC Board Meeting
In attendance:  Alex, Dave, Diane, Don, Jim, Kathy, Laurel, Leslie, & Patrick

Membership (Diane):
260 (+4 since October) which comprises 184 households

Social Media (Alex)
Alex: successfully took over NERC social media accounts though he is new to Facebook.

Finances (Don)
$13,916.14
Change from last month was due to bank checks purchased.
Next bill is for insurance through RRCA - Don & Laural to execute
Don will reach out to Guy confirming he'll assist with year end financials.

‘24 Board (All)
Voting to take place at next meeting on December 7th 
Don had ideas to fun things up (e.g. ugly sweater, share 2023 running highlight, etc.)
In person holiday event in ’24. White elephant?

Grand Prix (All) ‘23 results/award presentation & going forward in ’24.
Al W. is working on the final results.  24 people are eligible to be scored for having enough races (26 last year).
$700-$800 is accounted for awards
Do we continue it in 2024?
     Don - Simplify it e.g. fewer races, etc.)
     Patrick - Don't have a Grand Prix in '24
Interclub run - Laural suggests we look into this in '24
     Laural spoke of relay type of race where other clubs are invited. 

No Round Table as we were in OT

