Minutes / February 21, 2023 FSTC Board of Directors
Meeting online via ZOOM
Members present:  Jon Guthrie, Joni Neidigh, Bill Krause, Britta Fortson, Adam Cross, Emma Millson, Josue Velazquez, Jack Frost, Suzanne Baker, Darryl Herren(listening in), Shelly Allen, Dave Allen, Trish Mandelare, Zach Hanna, Mae Barker
Members absent:  none
Call to order:   President, Jon Guthrie
List of current board members:

Jon Guthrie, Joni Neidigh, Bill Krause, Britta Fortson, Adam Cross, Emma Millson, Josue Velazquez, Jack Frost, Suzanne Baker, Darryl Herren, Shelly Allen, Dave Allen, Trish Mandelare, Zach Hanna, Mae Barker
Guest:  Jacob Irwin
Approval of January minutes- approved
Discussion of Wednesday track situation- St. John’s Country Day School has told us that as of 4/1/23 we can no longer use their track.  We will do a follow up with them.  The Stratten family may know why this is happening.  There may be a new person involved with track that may not know about our relationship.  Orange Park High may be an option, PRS has a track workout at JU, Riverside and Wolfson’s.  The other option is Bolles track with JTC.  Emma Milson suggested UNF for an option.  Maybe Lakeshore?  Bishop Snyder may be an option (Jack Frost).  We have options, we need to find out why STCD is saying “no” to us at this time.  We need to explore other options for track.  Maybe we should join forces with another club?  We will find out what is going on with St. Johns.  Jack Frost is going to find out what is going on with SJCD.  Emma talked about UNF and the potential for trail runs.  Contact for Orange Park High-Dave Allen will contact.
Treasurer Report – Bill Krause; we spent about 4800 dollars more than we took in.  We had a credit card rebate.  We had membership monies come in.  We now have a COSTCO membership.  We have the annual FL reporting fee; we have a booth at GATE; we are able to take care of all our scholarships; We have a net loss for the year.  We are still better off than last year.
Membership – 518 current members, 3 new family groups, 7 renewed family / 7 new single, 9 renew single- not sure how may have dropped.
Old Business
Strideright- contributions are in
Resolution Run 5K update – Bill  K.- no updates yet; waiting for sponsor money to come in
Angry Tortoise update – Mae; a 19 year old shattered the 4 hour mark.  10th anniversary was this year.  Mae is working on a post race report. Raised over 8,000 dollars.  This is Mae’s last year as RD.  Awards were beautiful!  
Running Team – Shelly- we attempted the group run on 2/11- there was rain forecasted and there was poor turn out.  Next month is planned for end of March at the Baldwin Trail.  The running team is plugging right along.
Race director needed –Memorial Day 5K- we still need a RD for Memorial Day
Social news – Trish and Mae- there were some Striders out for the GRR practice run; Firehouse is a possibility for the picnic- Firehouse is good and Mae will follow up.  Maybe give out awards for volunteer appreciation.
New Business
Run to the Sun 5K-close to 600 runners this year.  Most sponsors are confirmed.  We are waiting on some sponsors.  Expenses should be about the same as last year.  Expected profit is 5,000 but we would like to beat this.
River Run Expo and Social area- we will have a tent and arm bands to get into the tent.  Talk to John for volunteer opportunities.
RRCA convention- Adam and Joni are going to the convention.
Officers and Board members for 2023-2024- If you would like to stay on the board next year, let us know.
Other new business- no new business
Adjournment
Upcoming Events
Gate River Run Expo – 3/2 and 3/3/2023
Gate River Run 15K and social tent – 3/4/2023
March Board Meeting – 3/14/2023
RRCA National Convention – 3/23/2023 - 3/26/2023
April Board Meeting – 4/11/2023
Run to the Sun – 4/15/2023
Annual meeting and election of Board of Directors – 4/23/2023 at Mandarin Park
May Board Meeting – 5/9/2023
Memorial Day 5K – 5/29/2023
