Agenda / November 8, 2022 FSTC Board of Directors
Meeting online via ZOOM
Members present:  Jon Guthrie, Bill Krause, Darryl Herren, Trish Mandelare, Suzanne Baker, Josue Velazquez, Mae Barker, Jack Frost, Joni Neidigh, Britta Fortson
Members absent:  Shelly Allen, Dave Allen, Zack Hanna, Adam Cross
Call to order:   President, Jon Guthrie
List of current board members:

Jon Guthrie, Joni Neidigh, Bill Krause, Britta Fortson, Adam Cross, Emma Millson, Josue Velazquez, Jack Frost, Suzanne Baker, Tiffany Heitman, Darryl Herren, Shelly Allen, Dave Allen, Trish Mandelare, Zach Hanna, Mae Barker
Approval of October meeting minutes
Treasurer Report – Bill Krause
· Took an overall loss in October- Expenses were:
· Hog Jog race expenses and yoga social expenses
· Website fees
· Donated to Marathon High
· Jennie’s pennies expenses
· Camp Gladiator
· Running Team Jerseys
Membership – Picked up 15 members due to family memberships, 9 renewals
Old Business
Running Team – Shelley/Trish- A couple of younger people were added to the team; potential for hosting a group run
Race directors needed – Jason Dillaberry  is working with Bill Krause  as RD on Resolution Run. Adam Cross is interested in also working as RD.
Reminder – help needed for Ameris Bank Marathon water stop on 12/11/2022. Let Bill Krause know if you can volunteer.  Joni, her husband and Kim Rife can help.  Britta and Rob Fortson can help.  Emma Milson and her friends from UNF can help.
Resolution Run – approval of budget- We already have some sponsors; Bill guestimated most expenses and we should have a profit of ~5500.
Hog Jog- 123 registered and all is going to plan
Angry Tortoise- no new information. Mae has all under control.
Social news – Trish and Mae- Jennie’s Pennies was a success, yoga event was good- total of 6 people.
Christmas / Holiday party Monday, November 28- Same caterer as last year with a few substitutions, prices have increased, Venmo has been set up and kids are free.  We need to provide table covers, but all other paper products are included.
New Business
Thoughts on possible future events- Darryl brought up trail runs, endurance events, last man standing, ultra-marathons- Darryl will direct if we can agree on something.  Mae is willing to help with trail running events.  Possibly schedule a trail running event and see who shows up.  Christmas run is still on, not for a workout, but for fun- 25th year of this run around the mall.  Also think about holding an awards ceremony for local runners.  Race day timing- Florida Race Day Joe Fertsch 904-990-6611/609-665-0567; Joni has new shirt designs and will share on FB.  May choose another date.  Send another email blast about holiday party to members.
Other new business-  Beck Reinbeer 5k Race in Palatka on December the 10th at 4pm.
Jon will be out for next board meeting; Bill is prepping for the budget for 2023.  We may have an online meeting on FB page.
Adjournment
Upcoming Events
Hog Jog – 11/19/2022
Strider Holiday Party - 11/28/2022
Destination Run – Reinbeer 5K in Palatka – 12/10/2022
Ameris Bank Marathon water stop 12/11/2022
December BOD meeting – 12/13/2022 (Jon will be out of town)
Christmas morning run and social – 12/25/2022
Resolution Run – 1/14/2023
Angry Tortoise – 2/11/2023
Run to the Sun – 4/15/2023
Annual meeting and election of Board of Directors – 4/23/2023
Memorial Day 5K – 5/29/2023
