Agenda / September 13, 2022 FSTC Board of Directors 
Meeting online via ZOOM

Members present:  Jon Guthrie, Mae Barker, Britta Fortson, Jack Frost, Bill Krause, Adam Cross, Trish Mandalere, Suzanne Baker, Emma Milson, Adam Cross, Josue Velazquez, Joni Neidigh 

Members absent:  Tiffany Heitman, Darryl Herren, Shelly Allen, Dave Allen, Zach Hanna, 

Call to order:   President, Jon Guthrie
List of current board members:
	Jon Guthrie, Joni Neidigh, Bill Krause, Britta Fortson, Adam Cross, Emma Millson, Josue Velazquez, Jack Frost, Suzanne Baker, Tiffany Heitman, Darryl Herren, Shelly Allen, Dave Allen, Trish Mandelare, Zach Hanna, Mae Barker
	
Approval of August meeting minutes- approved 
Treasurer Report – Bill Krause:
· -More income than expenses
· -Cleared over 13,000 for Memorial Day
· -UF Health renewed multi-race membership
· -Scholarship checks have all cleared for fall
· -19,000$ up from last year
· -Expenses: Scholarships, children’s running, Firehouse lunches for teachers, bibs for fun runs, PO box
· -Membership money is up from last year
· -Donations have gone down from last year
Membership – 480 current memberships / no new this month / 10 renewed
Strideright – Tiffany – published last month, Tiffany did a great job with it
Social news – Trish and Mae – Trivia, survey, yoga, etc; Everyone on the board should be contributing to social; the yoga instructor is charging 10$, extra if you have a beer.  Mae’s thoughts are to have yoga at her house and have it there, there is an instructor at PRS that may be interested.
Old Business
Running Team – most team members will remain for the upcoming year. Applications being accepted through the end of September.  The benefit is that there is free entry for Striders.  There is a merchandise tab on our website so you can represent at the races.  
Mae suggested a motion to get polos/half zips/button ups for board members for shirts.
Trish suggested having a “motto”.
Our children’s running club is advertising for us as well.  
Race directors needed – situation is critical
Finding directors with time to spare to direct the races is difficult
Reminder – help needed for Ameris Bank Marathon water stop on 12/11/2022. Let Bill Krause know if you can volunteer.
New Business
Club anniversary celebration (Jenny’s Pennies) is reserved at Clarke House Park 10/16/22- potluck
Should we host a Christmas / Holiday party this year- possibly 11/29/possibly BYOB
Other new business
· Anyone can get a sponsor
Adjournment








Upcoming Events
October BOD meeting – 10/11/2022
Jenny’s Pennies – 10/16/2022 (Sunday)
November BOD meeting – 11/8/2022
Hog Jog – 11/19/2022
Strider Holiday Party - 11/29/2022 (date tentative)
Ameris Bank Marathon water stop 12/11/2022
December BOD meeting – 12/13/2022
Resolution Run – 1/14/2023
Run to the Sun – 4/15/2023
Memorial Day 5K – 5/29/2023








